Chapter 10
£ 5 all clal 3 o)
(PROJECT COMMUNICATIONS MANAGEMENT)
(Chapter Summary)

w3l 4 Communication ) 1T ) g )l dali 5 op 5w ) Fladl g alae) o G Lo llle 8 g Jlaiy) Jié
i sle s shil Project Communications Management .osba JS8 5 Jalill a8 8 & 5 pdall Ay (g3

lasleall 43553/ (Planning communication) <Ylaiy) hubas / (Identifying stakeholders) dalasl) ol s
8 a8 / (Managing stakeholder expectations) daladll Clsal cilad 535,131 / (Distributing information)
Las7 (to identify stakeholders) Aaladll clsial 3aa3 agall (10 431 (Reporting performance) 3V ce

sbaa )Y @l (determine strategies for managing relationships with them) agae ClEall 3 12y Slal Y

A stakeholder register and a ) Aaladll cialia 3 jlal Aail fiul g daliadll Calia Jiand | agilad 51 5 agilalial

.(are key outputs of this process) dslexdl s3¢d (ot )l (s j3all Laa (stakeholder management strategy

Olaia A Baclusall o Jliiall el o 5L 25 () g ) $3Y) (e A communications Management Plan
laslaa oy ol de giiall 3kl e g pdall clalial) e leliy (vary) 4dlisa ¢ i plan J 13a Gl sise saal) ciylady)
Al g sV ) il Apnlial) Sl alars aaat agall (5 formal / informal / written / verbal jdedi ¢ 5 piall
das & s bl e slaay aelliail oLl cl8all oLy daal e 1538 50 ) agale iy agd s o Jliiall ¢) jae g 5 diall il sleal
Jlaty) e g aae Laadl 3o edaal il ) ¢ sabing 5l Galdiy) dae s )

i 2% e (collecting and disseminating) e slaall ydi 5 aaeat e (s shiy Reporting performance
S e la e g (earned value charts) PR ﬁﬁ‘ calais pladiul agilSaby &J)M\ BR adlaal 5a8al gﬁ &;)ﬁmﬂ\
Juaisd aee s > » (Status review meetings) AR daal e Gilelaial .&})ﬁmﬂ\ sla) andi g Jual gl <t e_‘éﬂ\ e slaa
2 ially oSl g 38 pall

saall el 1l 3l Gl jlga skl agale Cing agl B9 & jLiall ¢) )3 cproject communications I Gpesil s
e o3 o clel 3l da s AY) Juail @l e e Sd ((must develop good conflict management skills)
project communication ) ¢ ag« ¢ 3» & (Conflict resolution) Slel 1l da g g pdiall SV 3 )1a) (30
-2 Jshasll -1 r o g 5 il JYA (the main causes of conflict) ¢ il 4 )l Sl s management
Gluaadll .7 4l -6 (Procedures) <s) a1 -5 duall &l lall -4 (Staffing) <k 50 -3 (Priorities) <l 5Y)
&4 (A confrontational or problem solving approach) Jsbiall da i dgal sl e Ll z¢3l  (Personalities)
& g piall YLl cpandl (s AY) Cils) JBYI Jadt 5 J28Y) zal oS8 L Ule 8 (to managing conflict) gl wall 31
Gl 5 ¢(instant messaging) 458 Jibu 5 ¢ s IV a5l aladin) 448 5 ddlad i) Cilelaial 3))a) 48 alas
& s pdall LAY il @l alasiul 46 ¢(collaborative software more effectively) allad i1 i e 4 glail)
.(and how to use templates for project communications)

Sl agall (e c2ny O Gl e 2 el dee g EYLATY) anad A Bae Lusall Aalie saaadl Slise jll 93 3ea¥1 I3 Y
Enterprise project management ) & sall (8 o i) 85180 e Aaiie 0)5S81 da D) g0 gl o 0
Ackiall e @YLaW! (to enhance) n el Gl jaall (e 2=l 8 53 o 585 (software

Faisal Abdool 1)1



